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Shrevepor-Bossier Convention and Tourst Sureau

We have audited the accompanying financial statements of the governmental activities and the major fund of
the Shrevaport-Bassier Convention and Tourist Bureau as of and for the year erided December 31, 2008, which
collsctively comprise the baslc financial statements as listed In the table of contents. These financlal statements
are the responsiblity of the Shrevepori-Bossier Convenlion and Tourist Bureau's management Our
responsibility Is to express opinions on these financial stalements based on our audit,

We conducted our audit in accordance with auditing standands generally accapted in the United States of
America and the standards applicable to financiai audits confained in Government Auditng Standards, issued
by the Comptraller General of the United States. Those standards require that wa plan and perform the audit to
pbiain reasonable assurance atout whether the basic financlal statements are free of material misstatemant.
An audit inchudes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audlt alsp includes assessing the accounting principles used and significant estimates made by
management, as wall as evaluating the gverall financia) statement prasentation. We believe that our audit
provides a reasonable basis for our opinions.

In our opinion, the baslc financial statements referrad to above present fairly, In afl material respects, the
respective financial position of the govemmmental activities and the major fund of the Shreveport-Bossier
Convention and Tourist Bureau as of December 31, 2008, and the changes In financlal position for the year then
ended in conformity with accounting principles generally accepted in the United States of America.

in accordance with Govarnmant Auditing Standards, we have also issued our report datad June 17, 2009, on
our consideration of ShreveportHBossier Convention and Tourist Bureau's internal control over financial
reporting and our tests of ks compliance with certain provisions of laws, regutations, contracts and grant
agreements and other malters, The purpose of that report s i0 describe the scope of our testing of internal
control over financial reporting and compllance and the results of that 1esting, and not 1o provide an opinion on
the intemal control over financlal reporting or on compliance. That report is an integral part of an audit
pei;;nned in accordance with Government Auditng Standards and important for assessing the results of our
ay

The management's discussion and analysis and budgetary comparisan infarmation on pages 2 — 7 and on page
22, are not a required part of the basic financial statements but are supplementary information required by
accounting pringiples generally accepted in the United States of America. We have applied certain imited
procedures, which consisted principally of Inquides of management regarding the methods of measurement and
presentation of the required supplementary information. However, we did not audlt the information and express
no opinion on it

Cook & Morehart
Certifiad Publlic Acoountants
Juna 17, 2009




SHREVEPORT-BOSSIER CONVENTION AND TQURIST BUREAU

MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of Shreveport-Bossier Convention and Tourist Bureau's
financial performance provides an overview of the Shreveport-Bossier Convention and
Tourist Bureau’s financial activities for the fiscal year ended December 31, 2008. Please
read it in conjunction with the Bureau’s financial statements, which begin on page 8.

FINANCIAL HIGHLIGHTS

The Shrevepori-Bossier Convention and Tourist Bureau’s net assets increased by
$598,446 or 19.17%.

The Shreveport—Bossier Convention and Tourist Burean's total general and program
revenues were $4,223,47] in 2008 compared to §3,804,977 in 2007.

During the year ended December 31, 2008, the Shreveport-Bossier Convention and
Tourist Bureau had total expenses, excluding depreeiation, of $3,578,434.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements, The Statement of Net
Assets and the Statement of Activities (on pages 8 and 9) provide information about the
activities of the Shreveport—Bossier Convention and Tourist Bureau as & whole and
present a longer-term view of the Burean’s finances, Fund financial statements start on
page 10. For governmental activities, these statements tell how these services were
financed in the short term as well as what remains for future spending. Fund financial
statements also report the Shreveport-Bossier Convention and Tourist Bureau’s
operations in more detail than the government-wide statements by providing information
about the Shreveport~Bossier Convention and Tourist Burean’s most significant funds.

Reperting the Shreveport—-Bossier Convention and Tourist Bureau as a Whole

Our analysis of the Shreveport—Bossier Convention and Tourist Bureau as a whole begins
on page 8. One of the most important questions asked about the Shreveport-Bossier
Convention and Tourist Bureau’s finances is *Is the Shreveport-Bossier Convention and
Tourist Bureau a5 a whole better off or worse off as a result of the year’s activities?” The
Statement of Net Assets and the Statement of Activities report information about the
funds maintained by the Shreveport-—Bossier Convention and Towrist Bureau as a whole
and about its activities in a way that helps answer this question. These statements include
all assets and liabilities using the accrual basis of accounting, which is similar 1o the
accounting used by most private-sector companies. Accrual of the current yeat’s revenues
and expenses arc taken into account regardless of when cash is received or paid.
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These two statements report the Shreveport-Bossier Convention and Tourist Bureau’s ref
assets and changes in them, You can think of the Shreveport-Bassier Convention and
Tourist Bureaun’s net assets — the difference between assets and liabilities — as one way to
measure the Shreveport—Bossier Convention and Tourist Bureau’s financial health, or
financial position. QOver time, increases or decreases in the Shreveport—Bossier
Convention and Tourist Bureau's net assets are one indicator of whether its financial
health is improving or deteriorating. You will need to consider other non-financial
factors, however, such as changes in the Bureau’s property tax base, to assess the overall
health of the Bureau,

In the Staternent of Net Assets and the Staternent of Activities, we record the funds
maintained by the Shreveport~-Bossier Convention and Tourist Bureau as governmental
activities:

Governmental activities — all of the expenses paid from the funds maintained by the
Shreveport—Bassier Convention and Tourist Bureau are reported here which consists
primarily of personal services, materials and supplies, tourism projects, communications,
advertising, travel, repairs and maintenance and other program services. Occupancy taxes
finance most of these activities.

Reporting the Burean’s Most Significant Funds

The Shreveport-—Bossier Convention and Tourist Bureau has only one fund - General
fund, which is & governmental fund. Qur analysis begins on page 10, The fund financial
statements begin on page 10 and provide detailed information gbout the general fund
maintained by the Shreveport-Bossier Convention and Tourist Bureau — not the
Shreveport~Bossier Convention and Tourist Bureau as a whole. The Shreveport-Bossier
Convention and Tourist Bureau’s governmenta! fund uses the following accounting
approaches:

Governmental funds — Alt of the Shreveport~Bossier Convention and Tourist Bureau’s
basic services are reported in governmental funds, which focus on how money flows inte
and cut of those funds and the balances left at year-end that are avaiiable for spending.
These funds are reported using an accounting method called modified accrual
accounting, which measures cash and all other financial assets that can rcadily be
converted to cash. The governmental fund statements provide a detailed short-tferm view
of the Shreveport-Bossier Convention and Tourist Bureau’s general government
operations and the expenses paid from those funds. Governmental fund information helps
you determine whether there are more or fewer financial resources that can be spent in
the near future to finance certain Shreveport—Bossier Convention and Tourist Burean
expenses. We describe the relationship (or differences) between governmental activities
(reported in the Statement of Net Assets and the Statement of Activities) and
governmental funds in a reconciliation at the bottom of the fund financial statements.
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THE SHREVEPORT-BOSSIER CONVENTION AND TOURIST BUREAU AS A
WHOLE

The Shreveport-Bossier Convention and Tourist Bureaw’s total net assets changed from a
year ago, increasing from $3,121,661 to $3,720,107.

Table 1
Net Assecis
Governmental Activities
2008 2007

Curtent and other assels $3,699,632 $3,902,382
Capifal assets 1,679,797 855,449
Total assets $5,379,429 $4,758,331
Current liabilities 224,322 136,670
Long-term liakilities 1,435,000 1,500,000
Total liabilities 1,659,322 1,636,670

Net assets:
Investment in capital assets 746,760 695,347
Unrestricted 2,973,347 2,426314
Total nef assets 33!720i107 ) 3!121!661

Net assets of the Shreveport—Bossier Convention and Tourist Burean's governmental
activities increased by $647,349 or 26% for the year ended December 31, 2007 and by
$598,446 or 19% for the year ended December 31, 2008. The Bureau has no restrictions
on ifs net assets,



Table 2
Change in Net Assels
Governmental Activities
2008 2007
Revenues
" Program revenues
Intergovenmental grants -
contributions $ 198300 $ 147634
Genera) Tevenue

Qccupancy tax 3,927,991 3,536,294
Miscellaneous revenues 7,137 10,797
Interest income 90,043 110,252
Total revenues $4,223 471  $3,804,977

Expenses
Convention 622,966 595,018
Tourism 913,645 821,358
Communications 1,564,645 1,289,105
Administrative 458,045 426,724
Interest on long-term debt 65,723 25,423
Total expenses 3,625,025 3,157,628
Increases in net assets $_ 598446 % 647!349

Total revenues increased $418,494 {11%) from total revenues in the year ended
December 3t, 2007 of $3,804,977 to total revenues of $4,223,471 in the year ended
December 31, 2008.

A large part of the increase was due to an increase in the occupancy taxes assessed and
occupancy rates in the service area.

THE BUREAU’S FUNDS

As the District completed the year ended Deceraber 31, 2008, its governmental fund (as
presented in the balance sheet on page 10) reported a fund balance of $3,461,289, which
is lower than last year’s fund balance of $3,770,472. The primary reason for the decrease
is due to an increase in the capital outlay for the building addition.

General Fund Budgetary Highlights
The Burean adopted a budget for its General Fund for the year ended December 31, 2008.

There was one amendment to the budget during the year, The Bureau's budgetary
comparison is presented as required supplementary information and shown on page 22.



Highlights for the year are as foilows:

W Revenues received were in excess of budgeted amounts due to increased assessed
occupancy faxes.

W Expenditures for capital outlay reflect the expenditures for construction in progress.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of December 31, 2008, the Shreveport-Bossier Convention and Tourist

Burean had invested $1,679,797 in capital assets compared to 855,449 at December 31,
2007. (see table 3 below)

Table 3
Capital Assets at Year End
(Net Depreciation)
Governmental Activities
2008 2007

Construction in progress $ 933801 § 160,101
Land 339,000 339,000
Buildings and improvements 279,069 300,932
Fumtiture and fixtures 20,333 5,156
Equipment 26,518 28,002
Vehicles 31,076 22,051

Total assets $1,679.797 §$ 835,449
Major additions included:
Equipment $ 8995 §
Vehicle 20,000 19,955
Computer equipment 3,217
Construction in progress 823,700 145,156
Improvements - Bossier Visitor Center
Land
Other equipment 18,245

Toal $§ 370940 § 168328

More detailed information about the capital assets are presented in Note 4 {0 the financial
statements.
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Table 4
Outstanding Debt At Year End

—Governmental Activities
2008 2007

Revenue bonds 31433000 3 _1.500.000

During the year ended December 31, 2007, Shreveport-Bossier Convention and Tourist
Burean issued $1,500,000 in revenue bonds for facility improvements., More detail
information above the debt is presented in Note 10 to the financial statements

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS

The Shreveport—-Bossier Convention and Tourist Bureau’s management considered many
factors when setting a fiscal year December 31, 2009 budget. Amounts available for
appropriation in the governmental funds are expected to be approximately the same
except for budgeting for the coatinued censtruction of facility improvements.

CONTACTING THE BUREAU’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens and taxpayers with a general
overview of the finances for those funds maintained by the Shreveport—Bossier
Convention and Tourist Bureau and to show the Shreveport-Bossier Convention and
Tourist Bureau’s accountability for the money it receives. If you have questions about
this report or need additional financial information, contact the President at P.O. Box
1761, Shreveport, Louisiana, 71166.



Shreveport - Bossier Convention and Tourist Bureau
Staternent of Net Assets
December 31, 2008

ASSETS

Cash and cash equivalents
Accounts recelvable - ocoupancy tax
Rastricted cash

Deferred bond issue cost

Capital assets (net)

Total assets
LIABILITIES
Accounts payable
Accrued expenses
Long-term liabilities
Due within one year-bonds payable
Due in more than cne year-bonds payable
Total ligbilites
NET ASSETS

investment in capital assels, nel of related debt
Unrestricted

Tstal net assats

The accompanying notes are an integral part of this statement.
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Governmental

Activities

$

2722410
269,405
588,534

19,283

1,679,797

5,379,429

210,341
13,981

75,000
1,360,000

1,656,322

746,760
2,973,347

3,720,107




Shraveport - Bossier Convention and Tourist Bureau

Statement of Activities

For the Year Ended December 31, 2008

Eunctions / Programs;
Govemmental Activities

Convention

Tourlgm

Cammunication
Adminisirative

Interest an long-term dabt

Total governmental activities

Nat {(Expense)
Revenua and
Program Changes In
Revenuas Net Assets
Operating Granis Governmental
Expenses and Contributions Activities
$ 6229866 3§ - 3 {622,968)
913,645 198,360 (715,345)
1,564,645 (1,564,645)
458,048 (458,046)
65,723 (65,723}
3,625,025 198,300 {3,428,725)
General revenues:
Occupancy taxes 3,927,991
Interest income 80,043
Miscellaneous 7,137
Total general revenues 4,025,171
Changs I net assets 598,448
Net assels - beginning 3,121,661
Mot assets - ending $ 3,720,107

Tha accompanying notes are an integral part of this statement
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Assets

Cash

Shreveport - Bogsier Convention and Tourist Bureau

Balance Sheet
Governmental Fund
Dacaember 31, 2008

Account receivable - otcupancy tax
Restricted cash

Total assels

Liabilities

Accounts payable
Accrued expanses

Total liabilities

Fund balances

Unreserved - undesignated
Unreservad - designated for subsequent years’ expenditures
Raserved for building addition

Total fund baiance

Amounts reported for govemmental aclivities in the statement of activities

are different because:

Deferred bond issuance costs are capitalized and amortized
over the lfe of the bond issue for the govememant-wide
statements, but are reportdd az expendiures in the
governmental funds.

Long-term liabllities, including bonds payeble and accrued
interest payabla are not due and payable in the cument period
and therefore are not reportad in the funds.

Capital assets used in govemmental activities are not financlal
resources and therefore are not reported in tha govemmentsl
funds.

Nat assets of governmental activitios

The accompanying notes are an integral part of this statement.
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General
Fund

$ 2,722,410
269,405
688,534

$ 3,680,348

3 210,341
8718

219,060

1,550,697
1,222,058
688,534

3,461,289

19,283

(1,440,262}

1,679,797

38700




Shrevepor - Bossler Convention and Tourist Bureau
Govermmental Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Year Ended December 31, 2008

Revenues
Occupancy taxes
Intergovermnmental revenues
Cther income
interest income

Total revenues
Expenditures
Current
Convention
Tourism

Communication
Administrative and general

Capital outiay
Debt service:
Principal
{nterest
Tola! expenditures
Excess {deficiency) of revenuas over expenditures

Fund batanca at beginning of year

Fund balance at end of year

The accompanying notes ars an intagra! part of this statement.
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General
Fund

]

3,927,991
198,300
7137
90,043

4,223 471

611,318
901,997
1,552,987
446,309

870,940

85,000
84,003

4,632,654

{309,183)

3,770,472

$

3,461,289
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Shreveport - Bossier Convention and Tourist Bureau
Reconciliation of the Statement of Revenues, Expenditures, and Changes in
Fund Balance of Governmental Fund to the Statement of Activities
For the Year Ended December 31, 2008

Net change in fund balance - total govemnmental fund § (308,183)

Amounts reported for governmental activities in the statement of activities
are different bacause:;

Governmental funds report capital outlays as expenditures. However, In
the statemant of activities, the cost of those assets is allocatad over their
estimated useful lives and reported as depreciation expense. This is the
amount by which capital outlay ($870,940) exceeded depreciation
($46,691) in the current period. 824,348

The repayment of principal of long-term debt consumes cumrent financial
resources of governmental funds. 65,000

interest on long-term debt in the statement of activities differs from the
amount reported in the governmental funds because interast is
recognized as an expendliture in the funds when It is due, however,
interest expense is recognized as the intarest accrues in the statement
of nat assats. 19,691

Governmental funds report the effect of issuance cost when debt is first
jssued, whereas these amounts are deferred and amortized In the

statement of activities for amortization of bond issua costs. (1.411)
Change in net assels of governmental sctivities 3 599,448

The accompanying roles are an Infegral part of this statemant.
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Shreveport-Bossier Convention and Tourist Bureau
Notas to Financlal Staternents
Dacember 31, 2008

INTRCDUCTION

The Shreveport~Bossier Convention and Tourist Commission was created by and in accordance with the
provisions of Act 15, State of Loulsiana 1570 and has been amended several times since. In 1995 the
original Commission was replaced by a new Commission which is a political subdivision of the State of
Louisiana (LSA~R_S. 33:4574), The Commiseion voted to cperate as a public agency effective January 1,
2001, and to continue to operate under the name of Shreveport-Bossier Convention and Tourist Bureau
{the Bureau).

The Bureau was created to promote the convention and visitor industry of the Shreveport-Bossier
metropolitan area to the greatest possible extent, using the proceeds of an occupancy tax derived from a
three percent tax levied upon the occupancy of holel reoms, motel rooms and overnight camping facilities
within the jurisdiction of the Gommission and revenue from other sources as may be arranged by The
Bureau. The Board of Commissicnars ls composed of saveniesn members and are appointed and sesve
terms based upon representation of benefiting groups in accordance with the Slate law which created the
Commission. Board members raceive no compensation for their services.

(1) Summary of Significant Accounting Policies
A. Basls of Presantation

The accompanying financial statements of the Bureau have been prepared in conformity with
generally accepted accounting principles (GAAP). The Govemmental Accounting Standards Board
(GASB) is responsible for establishing GAAP for state and local govemments through is
pronouncements {(Statements and Interpretations). The more significant accounting policies
established In GAAP and used by the Shreveport—Bossier Convenfion and Tourist Bureau are
discussed below.

B. Reporting Entlty

State law states that the Bureau shall be a body politic and political subdivision of the State of
Louisiana,

The basic critgrion for determining whether a governmental organization should be included in a
primary goverlnmental units reporting entity for general purpose financial statements Is financial
accountablllty. Financial accountability includes the appointment of a voling malority of the
organization's gaverning body and the ability of the primary govemment to impose its will on the
organization or If thare i a financial benefitburden refationship. In addition, an organization which
is fiscally dependent on the primary government should be included in it reporting entity.

The Board of Cormmissioners |s compasaed of seventeen members and are appointed and serve
terma based upon rapresentation of benefiting groups In accardance with the State law which
created the Commission, Also, four different public bodies are required to approve the Bureau's
budget each year,

For these raasons, the Bumau is considared a separate local public entity and s not considered a
component of any parish or other local gavernment.

{Cantinued)
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Shreveport-Bossier Convention and Tournist Bureau
Notes ta Financlal Statarnents
Decembaer 31, 2008
{Continued)

C. Basic Financlal Statemnents — Governmeant-Wide Stataments

The Shreveport-Bossier Convention and Tourist Bureau's basic financial statements include both
govemment-wide {reporting the funds maktained by the Shrevepart-Bossier Convantion and Tourist
Bureau as a whole) and fund financial statemertts {reporting the Shreveport-Bossier Convention and
Tourist Bureau's major funds). Both the government-wide and fund financial statements categarize
primary activities as either govammental or business type. The Shreveport-Bossier Convention and
Tourist Bureau's ganeral fund is classified as governmental activities. The Shreveport-Bossior
Convention and Tourist Bureau does not have any business-type activities.

In the government-wide Staternent of Net Assets, the governmental activities column is presented on
a consolidated basis and is reported on a full accrual, economic resource basis, which recognizes all
long-term assets and receivabies. The Shrevepori-Bossier Convention and Tourist Bureau's net
assets are roported in two parts — invested |p capital assets net of related dabt, and unrestricted net
assels.

The govemnment-wide Statement of Activiies reports both the gross and net cost of each of the
Shreveport-Bossier Convantion and Tourlst Bureau's functions. The functions are supportad by
program revenues and gererai govemment revenues. The Statement of Activities reduces gross
expenses (including dapreciation) by any relaled program revenues, which must be directly assoclated
with the function. Program revenues of the Bureau consist of contributions and operating granits from
other local govemments. The net costs {by function} are normally coverad by general revenues.

This govemment-wide focus is more on the sustainabity of the Shreveport-Bossier Corvention and
Tourist Bureau 28 an entity and the change In the Shrevepari-Bossier Convention and Tourlst
Bureau's net assels resulting from the current year's activities.

D. Basic Financial Statements — Fund Financial Statements

The financial transactions of the Shreveport-Bossier Convention and Tourist Bureau are recorded in
an individual fund in the fund financial statements. The fund 8 accounted for by providing a separste
set of self-balancing accounts that comprises its assets, liabifiies, reserves, fund equity, revenuss and
expenditures. The fund is reported by generic classification within the financial statements.

The following fund type is used by the Shreveport-Bassier Convention and Tourist Bureay:

Governmental Fund — the focus of the govemmental fund’s measurement (in the fund statements) is
upan determination of financial pasfion and changes In financial position (sources, uses, and batances
of financial resources) rather than upon net income. The following fs a description of the governmental
fund of the Shrevepori-Bossier Convention and Tourist Bureau;

a. The general fund is the general operating fund of the Shrevepori-Bossier Convention and Tourist
Buraau. It Is used to account for all financial respurces.

The emphasis in fund financlal statements is on the major funds in the govammental category. GASB
Staternent No. 34 sets forth minimum criteria (percentage of the assets, liabikties, revenues, or
expenditures/expanses of either fund category or the gavernmental and enterprise combined} for the
determination of major funds. The Bureau's general fund was determined to be a major fund.

(Continued)
14

—



S

Shreveport-Bassiar Convention and Tourist Bureau
Notes to Financlal Statements
Decambser 31, 2008
(Contihued)

E. Basis of Acgounting

Basis of accounting refers to the point at which revenues or expenditures are recoghized in the
accounts and reportad in the financial statements. It redates to the timing of the measurements made

regardiess of the measurement focus applied.

1. Accrual:

The governmental fund in tha govemment-wide financial statements is presented on tha accrual
basis of accounting. Revenues are recognized when earmad and expenses are recognized when
Incurred.

Revenues of the Shreveport-Bossier Convention and Tourist Burpau consist principafly of
occupancy taxes levied upan occupancy of hotef rooms, motel rooms, and overnight camping
faciifies, other intergovernmental revenues, and interest Income. Cccupancy taxes are
reccgnized in the pericd in which the undetlying exchange has taken place. Interest income is
recorded when earned. Intergovernmental revenuas are recorded when received because they
are generally not measurable untl actually recalved.

2. Modified Accrual:

The govemmental fund financial statements are presented on the modified accrual basis of
accounting. Under modified accrual basis of accounting, revenues are recorded when susceptible
o accerual ie., both measurable and avallable. "Available” means collectible within the current
period or within 60 days after year end. Expenditures are generally racognized under the modified
accrual basis of accounting when the related tiability is mcured. Deprediation is not recognized in
the governmental fund financial staternants.

F. Budgets
The Bureau usas the following budget practices:

(1) Bureau Management preperes a proposed budget and submits it to the Board of Commissioners
for approval,

(2) Submits budget to the Caddo Parish Commission, Boesier Parish Police Jury, City of
Shraveport, and the City of Bossier City for approval.

(3) After completion of all action necessary o finafize and implement the budget, the budget is
adopted at least fiteen days prior to the commencement of the fiscal year for which the budget is
being adopted.

{4) The budget document is structured such that revenues are budgeted by source and
appropriations are hudgeted by function and by object. Budgatary amendments require approval
of the Board of Commissioners. One budget revision was made during the year ended December
31,2008,

(Continued)
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Shreveport-Bossler Convention and Tourist Bureau
Notas to Financial Statements
December 31, 2008
(Continued)

{5) All budgetary appraprialtions lapse at the end of each fiscal year.

(6) The basis of accounting applied to budgetary data presented is substantiaily consistent with the
appropriate basls of accounting for the fund.

G. Cassh, Cash Equivalents, and Investments

Cash includes amounts in petty cash, demand deposits, interest bearing demand deposits, and
time deposits. Cash equivalents inciude amounts in time deposits and investments, if any, with
ofiginal maturities of 80 days or less. Under state law, the Bureau may deposit funds in demand
deposits, interes? bearlng demand deposits, money market accounts, or bme deposits with state
banks arganized under Louisiana taw or any other state of the United States, ot under the laws of
the United States,

investments are {imfted by Louisiana Revised Statute (R.S.) 33:2055. If the original maturitles of
investments exceed 90 days, they are classified as investmants; however, If the original maturities
are 80 days or less, they are classifiad as cash equivalents.

H. Capital Assets

Capital assets purchased or acquired with an original cost of $2,000 or more for equipment and
$10,000 for improvements are raported at historical cost or estimated historical cost.  Contributed
assets are reported at fair market value as of the date receivad. Additions, improvaments, and other
capital outlays that significantly extand the useful life of an assst are capitalized. Other costs Incumed
for repairs and malntenance are expensed as incurned.

Depreciation on all assets is provided on the streightine basis over the folfowing estimated useful

lives;
Builgings and improvements T—30years
Fumiture and fixtures 5-10 years
Equipment 3-10years
Vehicles §~7 yoars
. Compensated Absences

Tha Bureau has the following poliicy refating to vacation igave:

Emplayees of the Bureau aam vacation leave each year, The Bureau allows 40 hours of vacation
feave to carry forward to the next year. The ¢ost of leave privileges, computed in accordance with
the above pollcy, Is recognized as a current-year expenditure within the varlous funds when leave is
actuglly earned.

(Continued)
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Shreveport-Bossier Convention and Tourst Bureau
MNotas 1o Financial Statements
December 31, 2008
(Continyed)

J. Oceupancy Tax Ravanue

Occupancy tax revenue represents a three percent tax levied by the Shreveport-Bossier Convention
and Tourist Commission upon the occupancy of hotel room, molei rooms, and ovamight camping
faclites within Caddo and Bossier Parishes, Qccupancy tax revenues (and related receivables) ara
considsred derivad tax revenues to be recognized when the underlying exchange takes place, is.
when the facilifes are rented.

Ouring 1999, the Shraveport-Bossler Convention and Tourist Commission lavied an additional 1.5
percent tax. Three fourths of ona percent of the new tax is dedicated for capita) improvements,
repairs, and maintenance of Independence Stadium and the remaining threa fourths of one percent
is to be used for the same purposes for which monies from the fund created by R.S. 47:302.3 are
used. This additional 1.5 percent fax is collected by the tax collecting agencies in Caddo and
Bossier Parishes and sent diractly te the City of Shreveport and the City of Bossier City. The
additional 1.5 tax is hot reflected in the financial statements of The Bureau.

K. Use of Estimates

Management yses estimatas and assumptions in preparing financial statements. Those astimates and
assumptions affect the reported amounts of assets and fiabilities, the disciosure of contingent agsets
and liabifites and the reported revenues and axpenses. Aclual resulls could differ from those
esiimates.

L. Net Assets

Net assels represent the difforence between assets and labillties. Net assels invested in capital
assels consist of capital assets, net of accumulated depreciation, reduced by the oulstanding balance
of any borrowing used for the acquisition, construction, or Improvernent of those. assets. Net assets
arg reported as restricted when there are imitetions mposed on thelr use either through constitutional
provisions or enabling legisiation adopted by the Bureau through extemna! restrictions imposad by
crediors, grantors, or laws or regulations of other governments. The Bureau's policy is to first apply
restricted resources when zn expense is incumsd for purposes for which both mesiricled and
unrestricted net assets are avallaple.

M. Deferred Bond tssuance Cost

in conjunction with the Issuance of revenue bonds for the purpose of construction and improving
facilities, bond issuance costs wens incurred. These costs are capitalized in the government-wide
financial statements and amoriized on a shraight line basis over the term of the new bond issue.
inciuded in interest expensea for the year ended Dacember 31, 2008 was amortization of $1 471,

N. Long-Term Cbligations
In the government-wide flnancial statements, longterm debt and other long+term obligations are
reported as Kabilities in the applicable govemmental activities in the statament of net assats, Bonds

payable are reporied net of the applicable bond premium or discount. Bond issuance costs are
reported as deferred charges and amortized over the term of related debt.

(Continued)
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Shrevepori-Bossler Convention and Tourist Bureau
Notes to Financial Statements
Decamber 31, 2008
(Continued)

In the fund financial statements, governmental funds recognize bond premiums and discounts, as wall
as bond issuance costs, during the current period. The face amaunt of the debt issued Is reported as
other financing sources. Premlums received on debt issuances are reported as other financing
sources while discounts on debt issuancas sre reported as other financing uses. Issuance costs,
whether or not withheld from the actual debt proceeds received, are reportad as debl saivice
expanditures,

(2) Cash and Cash Equivalents

At December 31, 2008, the Bureau has cash and cash equivalents (book balences) totaling $3,410,844
in interest bearing demand deposits and money market accounts. Of this amount $688,534 is shown

as restricted for buitding addition.

These deposits are statad at cost, which approximates market Under state law, these depasits (ar the
resulting bank balances) must be secured by federal deposit insurance or the pledge of securities
owned by the fisca) agent bank, The market value of the pledged securities plus the federal deposit
insurance must at all times equal the amount on deposit with the fiscal agent.

Cuslodlal credht nisk is the risk that in the event of a bank failure, the government's deposit may not be
returned fo it. As of December 31, 2008, tha Bureau's collected bank balances wera securad from
credit risk by $265,857 of federal deposit insurance. Tha remaining $3,302,240 was exposad {0
custodial credit as uninsured deposits protected and collateralized with pledyed sacurities held by the
custodial bank’s trust department in the Bureau's name.

Even though the pledged securitles are considered uncollaterslized (Category 2) under the provisions
of GASB Statement No. 3, Loufsiana Revised Statute 38:1228 imposes a statutory requirement on the
custodial bank to advertise and sall the pledged securities within 10 days of belng notified by the
Bureau that the fiscal agent has failed to pay deposited funds upon demand.

{3) Restricted Assets — Cagh
Restricted assels are comprised of cash in the amount of $658,634. The cash represents unspent

bond proceeds at December 31, 2008 The bond proceeds are to be used for the construction and
improvement of facliities.

(Continued)
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Shreveport-Bossler Gonvention and Tourist Bureau
Notes 10 Financlal Statements
Decarmber 31, 2008
{Continued)}

{4} Capital Assets

Capital asset activity for the year ended December 31, 2008, was as follows:

Balance at Balance at
Jan, 1, 2008  Additions Deletions Dec. 1, 2008
Governmenta! Activities:
Capita! assets, not being depreciated:
Lang $ 338000 $ - 8 - § 333.000
Construction In progress 160,101 823,700 - 933,801
Capital assets, being depreciated:
Buildings and improvements 817,043 - - 517,943
Fumiture and fodures 55,070 18,245 - 73,315
Equpment 147,596 8,985 (56,852) 99 638
Vehicles 128,506 20,000 {25,800) 122,708
Total capital assets, being depreciated
st historical cost 949 114 47,240 (62,752) 913,802
Less accumulated depreciation:
Bulldings and improvements (317,014) (21,853) - (338,874)
Furniture and fixtures (49,714} {3,268) - (52,982)
Equipment (119,586) (10.486) 85,652 (73,120
Vehicles (108,456) {10,974) 25,800 (91,630)
Taota sccumnulated depreciation (592,767 (48,591} 82,752 {556,606)
Total capital assets, being
depreciated nat 356,347 849 - 356,996
Gavernmental activities capital
assats, net $ 855448 §$ B24349 3 - $ 1679,797
o= & N _§ _— — _— ]

Dapreciation expense for tha year ended Dacember 31, 2008, was $46,591. Depreciation axpenss

was charged to the following govemmental activities:

Convention $ 11,848
Tourism 11,648
Communications 11848
Administrative 11,847
§ 46|591

{Continued)
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Shreveport-Bossiar Conventlon and Tourist Bureau
Notes to Financial Stataments
December 31, 2008
{Continued)

Pension Retiremeant Plan

The Bureau established @ Deferred Compensation Plan pursuant to Section 457 of the Internal
Revenue Code of 1086, as amended, end a Governmantal 401(a) Money Furchase Plan. GASB No. 32
requires governsmants to report Section 457 plans as expendable trust funds i they mest the
requiremants of NCGA Statement No. 1. The Bureau's Section 457 Plan does not meet this criteria;
therefore the plan's assets and liabilities are not presented in the financial statemants of the Bureau.
The Bureau’s contribution to the Plan for the year ended December 31, 2008 was $55,967.

Risk Management

The Bureau purchases commercial insurance to provide workers compensation coverage and general
lkbility and propetty insurance. There wera no significant reductions In insurance coveraga from the
prior year,

Lease Commitments

At December 31, 2008, iha Bureau had non-cancelable operating leases for various equipment.

Minimum annual commitments under non—cancelable Iaases are as follows:

2009 $ 10,480
2010 — 1568
§...J20438

Total rental expenditures under oparating feases for the year anded December 31, 2048, was $37,615.
Unreserved-Deasignated Fund Balance

The amount shown as designated fund balance is designated for subsequent years’ expanditures as
follows:

Special Marketing $ 95,000
Shravepont Sports Authority 15,000
Shreveport Canvention Center Marketing 286,804
Bossier City Convantion Marketing 80,529
Capltal assels and reserves 200,000
Capital outiay building project £34 625

1222000

Comimitments—Subsequent Events

The Bureau has entered into contracts for the construction of an addition to a facility. Contracts with the
cantractor and architect total approximalely $2,075,870. Costs incurred on thess contracts at December
31, 2008 were $397,168. The remaining costs are to be incumsd subssquent to December 31, 2008.

(Continued)
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Shreveport-Bossier Convention and Tourist Bureau
Notes to Financlal Statements
Decembar 31, 2008
{Confinued)

(10) Long-Termn Debt
At December 31, 2008, long-term dedt consisted of the following:

Revenue bonds, Series 2008, dated August 15, 2007,

for construction, improvement of faclliies. Payrnants

on the debt ere made semi-snnually with annual

debt service over 15 years of $138,000 fo $146,000

through June, 2022 Interest rate on the bonds is

4.4%. Repayment of debt will be from the excess of

annual revenues. 51435000

Changes in long-term debt for the year ended December 31, 2008 are summartzed balow:

Balanca Balance Amount Dug
23107 _ lssues  _Faymenits _ 12-31-08 _ within One Year
Bonds payable $ 1,500,000 3% - $ 65000 $ 1435000 $ 75,000

Annual requirements to refire long-term debt are as follows:

Year Ending

Decermber 31, _Principal | _Jnterest = Total
2009 $ 75000 $ 61490 $ 136,490
2010 75,000 58,180 133,120
2011 80,000 54,780 134,780
2012 8,000 51,150 136,150
2013 20,000 47 300 137,300
2014-2018 515,000 172,370 687,370
2018-2022 515,000 46 750 561,{5Q

§..1435000 § 492030 $§_ 1977030

{11) Accounts Payabla and Accrued Expenses

Accounts payable at Decembar 31, 2008 consisted of ragular trade payables and construction expense
payables.

Accrued expenses at December 31, 2008 consisted of the following:

Compensated absences 3 8719

Tota) fund staterments 8,719
Accrued interest payable 5262
Total govemment-wide

financiat statements g 13.831
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Shrevaport - Bassier Convention and Tourist Bureau
Requirad Supplementary Information

Budgstary Comparison Scheduls

For the Year Ended Dacember 31, 2008

Variance With
Original & Final Final Budget
Budget Actual Positive(Negative)
Revenyes
Occupancy taxes $ 34236144 % 3927981 3B 504,377
intergovernmental revenues 80,500 198,300 107,800
Other income 7,600 7137 (463)
Interest income 40,000 50,043 50,043
Total revenues 3,561,714 4,223471 661,757
Expenditures
Current;
Convention 827,489 611,318 216,181
Tourksm 1,421,667 901,897 519,670
Communication 1,567,024 1,552,997 14,027
Administrative and general 523,884 445 399 77,485
Capital outlay 1,617,243 870,940 746,303
Debt service 149,003 149,003 -
Total expenditures 6,106,320 4,532 654 1,573,665
Excess {daficiency) of revenues over expanditures {2,544,806) (309,183) 2,235.423
Fund balance at beginning of yaar 2,815,446 3,770,472 955,026
Fund balance at end of year 3 270,840 2§ 3,461,259 § 3,190,449
t— — =




COOK & MOREHART

Certified Public Accountanys
1215 HAWN AVENUE » SHREVEPORT, LOUISIANA 71107 « P.O. BOX 18240 « SHREVEPORT, LOUISIANA 73137-8140

TRAVIS H. MOAFHART, CPA TELEPHONE (318) 132-8415 FAX {}15) 222-5441
A EDWARD BALL, CPA
VICKAE O CASE CPA
MEMBER.

AMERICAN NSTTTUTE
C. BRYANCOYLE, {TA CHATIFIED PIBLIC ACCOUNTANTS
STUART L. REEKS, CPA

SOCIETY OF LOLASIANA

CERTIFIED MUBLIC ACCOUNMTANTS
R on {ntermaj Conirol Qver Fin R onC
nd Other Matia a it of Ei al S
Iin Accorda Gove it
Ta the Board of Commissioners

Shrevepart-Bossier Convention and Tourlst Bureau

We have audited the financial statements of the governmental ectivites and the major fund of the
Shreveport-Bossier Convention and Tourist Bureau as of and for the year ended Decemper 31, 200B, and
have issued our report thereon dated June 17, 2009, which collectively comprise the basic financial
statements. We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits comtainad in Govermnment Auditing
Standards, issued by the Complroller General of the United States.

Internal Controi Qver Financial Reporting

In planning and performing our audit, we cansidered Shreveport-Bossier Convention and Tourist Bureau's
intamal control over financial reporting as a basis for designing our auditing procedures far the purpose of
expressing our opinians on the financial statements, but not for the purpese of expressing an opinion on
the effactivencss of the Shreveport-Bossier Convention and Tourlst Bureau's internal controf over
financial reporting. Accordingly, we do not express an opinien on the effectiveness of the Shrevepori—
Bossier Convention and Tourist Bureau's intemal control over financial reporting.

A contro! deficiency exists when the design or operation of a coniro! does not allow management or
employces, in the normal! course of performing thelr assigned funclons, to preven! or detect
misstatements on a timely basis. A significant deficlency is a control deficiency, or combination of control
ceficiencies, that adversely affects the Shreveport-Bossler Convention and Tourist Bureau's ability to
Initiate, authorize, record, process, of report financial data rellably in accordance with generally accepted
accounting pringiples such that there is mora than a remote likelihood that a misstatement of the
Shreveport-Bossler Convention and Tourist Bureau's Fnanclal statements that Is more than
inconsequential will not be prevenied or delected by the Shrevepori—Bossler Convention and Tourist
Burzau's internzl centrol.

A material wesknoss Is a signlficant deficiency, or combination of significant deficiencies, that results In
more than a remote likelihood that @ melerial misstatement of the financlal statements will not ba
preventad or detected by the Shreveport-Bossier Convention and Tourist Bureau’s intemal contral,

Our consideration of intemal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarlly identify all deficiencies in internal contro! that
might be significant deficiencles or material weaknesses, We did naot identify any deficlencles in intemal
control over financial reporting that we consider (o be materlal weaknesses, as defined above.
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Compliance and Other Matters

As part of ohtalning reasonabla assurance about whether Shreveport—Bossier Convention and Tourist
Bureau's financial statements ara free of maternial misstatement, we parformed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material sffect on the determination of financial statement amounts. Haowever, providing an
opinlon on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The resulls of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

This report is intended solely for tha infarmation and use of management and others within the organization
and is not Intended to be and should not be used by anyone other than these specified parties,

(oot

Cook & Morehart
Ceriified Public Accountants
June 17, 2009
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Shrevenori—Bassier Convention and Tourist Bureau
Shreveport, Louisiang
Summary Schedule of Prior Year Audit Findings
Dacamber 31, 2008

Thare were no findings or management letter comments for the prior year audit for the year ended
Decamber 31, 2007.

Shrevaport-Bossier Canvenlion and Tourist Bureau
Shreveport, Lowislana
Summary Schedule of Audit Findings
December 31, 2008

There were no findings or management letter comments for the curent year audh for tha year ended
December 31, 2008.
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